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‘ ‘ Industry stakeholders expect to see more . .

change in the built environment within the A
next 5 years than there has been
in the last 50 years. “
DISAGREE NEUTRAL AGREE

Fuente: 2018 AGC / FMI Management Risk Study mercedes@archsourcing.com /ASG



TALC

33 % 337

3% 14% 17%
[14]
&
Early Early Late
Innovators Adopters Majority Majority Laggards
L . P

t

Technology Adoption Life Cicle. Geoffrey Moore. mercedes@archsourcing.com /ASG
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Hola, quiero vender
BIM en Uruguay.
HELP




Have the design documents provided
to your firm been less complete and
less coherent than in the past?
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YES, Less Complete NO

Fuente: 2018 AGC / FMI Risk Management Study mercedes@archsourcing.com /ASG



“ HOW DO YOU EAT AN ELEPHANT?
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: for skilled workers. Persistent data integration and :
e : compatibility challenges.

Value added per worker has

: been flat for 40+ years.
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: High demand for skills in programming :
¢ and parametric modeling in design.

L

L]

i BIM largely adopted as a: .
i 'faster CAD' commaodity :

. /0% of predictable construction
: jobs have automation potential.

: R+D makes up less
: than 1% of revenues. :

proving ground

https://provingground.io
Fuente: "How to eat an Elephant’, Southern California University. Nathan Miller, 2018.
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high demand, low availability 70% of predictable
for skilled workers i

construction jobs have
automation potential

=
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Largely adopted as =
a “faster CAD"
comodity

Fuente: "How to eat an Elephant’, Southern California University. Nathan Miller, 2018. mercedes@archsourcing.com /ASG
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TIP #1

Implementacion BIM?

OBJETIVO: Lograr EL MISMO
producto que tengo actualmente.
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39/53
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Fuente: Ferrari Race Control Room(Real Time Control System)
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AGC-Autodesk survey: Labor
shortage has industryat a
tipping point’

The problem is "significant and widespread," and with projects being
delayed and construction costs rising, the "time to act is now," AGC and
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457 of tasks people are paid to do each day in
AEC industry could be automated with
current technology
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457

Fuente: 2018 AGC / FMI Management Riskt Study mercedes@archsourcing.com /ASG



8 anos de carrera

know-How en
construccion

generalistas

min 2 anos de
experiencia

l

Renombrar Pilares / Vigas

Renumerar Parkings

Planillas de Ventilacion

Renumerar Ventanas

Pasar texto a Mayusculas
Planillas de Iluminacion

Renumerar Aberturas
Ajustar Niveles y alturas

Renombrar y Crear Sheets
Estudiar variantes

Nombrar locales por Piso
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70 - 80 hs
SEMANALES
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DEMOS
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que automatizarias?
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